“Your Management, Your Way”

Property Management takes Teamwork

Over the last 50 years, managing
investment property has become
more complicated. Major property
management legislation,
increased tenant awareness,
major disasters, and escalating
technology have been
contributing factors in the field of
property management today.

Generally, the days of a simple
handshake between a property
owner and a tenant are over. It
takes an educated and collective
approach to support, manage,
and maintain a property.

Today, sound property
management benefits from
teamwork.

Property management begins with
the property owner and the
property management company
working as the primary team,
each party supporting the other.
The role of the property owner is
to supply a sound physical
property, necessary financial
support for the property, and
provide the property management
company with the authority to act
on supervising the myriad of
details of management. Today
there are also many other people
and services to support both the
property owner and the property
management company.

As your property management
company, we operate and think of
successful management of your
investment as “teamwork.” We know
that it is extremely difficult for one
person to do it all - market the
property, screen the tenants, collect
tenant funds, supervise maintenance,
move tenants in, handle tenant
issues, handle property issues,
comply and keep up with increasing
legislation, move tenants out,
dispense security deposit refunds,
and much more. Consequently, it is
our practice to utilize additional
people and services as part of our
team.

Even with our company, teamwork is
required. All owners are assigned a
Property Manager and each Property
Manager has an assistant. Assistants
primary communication is with
tenants, but both can generally
answer your questions. In addition,
our office always answers phones
live during business hours and if your
Property Manager or Assistant is not
available, everyone in the office is
authorized to help you as much as
possible. Computer information is
accessible to all staff on all
properties.

In addition to property management
personnel, a well-run property
management team includes a myriad
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of maintenance services, tenant
screening/credit reporting services,
banking institutions, insurance
companies, accounting services,
property management attorneys,
referral services, supportive
industry organizations, local
government offices, and more. This
provides more eyes, ears, and
expertise to oversee the property
owner’s investment.

Technology plays a key role as well
(Continued on pg. 2)
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Announcements & Services

THINKING OF SELLING?

We hate to see you go, but please give us a call
if you are considering this possibility. Although
we do not solicit listings for sale, we have been
very successful at accommodating our clients.
This last year we have sold 27 properties in
Monterey, Salinas ,Highway 68 and throughout
Monterey County ranging in price from upper
$300,000’s to $1.2 Million. Because we know the
properties for sale, and have a relationship with
the tenants in place, the disclosures and
inspections are handled smoothly and
accurately.

We can also easily give you an idea of current
value if you are considering the possibility, but
need more information to make a decision.

Some of the properties sold in the last year are:
e 21445 Riverview Ct., Salinas, CA 93908

e 336 Cayuga St., Salinas, CA 93901

¢ 54 Chestnut St., Salinas, CA 93901

e 40 West St., Salinas, CA 93901

WHAT CAN WE DO TO MAKE OWNING A RENTAL
PROPERTY EASIER FOR YOU?
We won’t know unless you tell us! Don’t forget we have an
“Eviction Protection” plan for $20.00 per month that
covers the $1,000-$1500 attorney fees if you have to evict
G a tenant. We also have “Rent Protection” at 2% additional
S ““”Nm management fee that means we will pay the rent if the
@ tenant does not pay on time or not at all. Call or email our
m NGRPM' office: info@backuspm.com or 831-455-2052.
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(Continued)

and we consider this an integral part of the management team. To give an owner the best possible service in today’s
fast moving world, we utilize our website, email, online vacancy services, banking technology, documentation
programs, newsletter services, etc.

Just like the management of the property, there is a continual “maintenance” of all the services involved. We are
constantly working to increase our education, acquire new services, and evaluate companies and services that we
use for our support system. These efforts promote a well-oiled team to oversee your investment.

The property owner needs to sustain integral parts of the team as well - their property insurance company,
accounting services, financial institutions, homeowner’s association (if applicable), etc. It is vital that the owner
oversee and maintain these necessary support services.

The bottom line is that although managing an owner’s investment is more challenging than ever, we know that taking
a teamwork approach will accomplish this critical task.
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